North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave
North Hampton, NH
Wednesday, December 10, 2025, 6:30 PM


Chair:              Susan Leonardi			Secretary:             Jacqueline Brandt
Treasurer:       Kathleen Kilgore       		Library Director:  Liz Herold
_____________________________________________________________________________________________

1. [bookmark: _Hlk15618722]Meeting was called to order by the Chair, S. Leonardi at 6:34pm.   Pledge of Allegiance immediately followed. 

2. Administrative 
2.1. Approval of November meeting minutes
Motion made by K. Kilgore to accept the November Meeting minutes as presented. Seconded by S. Leonardi.  All in favor. Motion Passes. 

2.2. Library Reports
Facilities
· Blinds are almost completely fixed
· NHPL continues to be a drop of location for Toys for Tots, and Community Food Pantry
Operations
· Most circulated books in November  were  My Friends  by Fredrik Backman,
· The library had 2,247 visitors in November  
· 7 new patron registrations- Total patron count is 2,987
· Meeting room use in November was 20 reservations, 38 library programs,  78 drop-in use of rooms. 
· Total circulation (digital and physical) for November 3272
· December holiday hours- Close at 4pm on Monday, Dec 22- Closed Wednesday, Dec 24, Thursday, December 25 closed. 
Staff
· Kai was out on medical leave for month of November. Back and doing well now.  
Programs
· Recurring programs include Tech Tuesdays (drop-in tech help at 1pm), Senior Coffee and Games (tabletop games, card games every other Wednesday at 2pm) Matinee Mondays (new releases at 2pm, every Monday)
· Caregiver’s Cafe facilitated by Cornerstone VNA -2nd Wednesday 10:30am
· Mystery Book club, Hooked on Books running monthly
· Jane Austen’s Sanditon Zoom presentation Monday, Dec 15 at 7pm
· Make Your Own Boxwood Tree rescheduled to Wed, Dec 17 at 6pm

2.3 Youth report
Submitted by: Katy Wuerker, Youth Librarian

Considering that our youth department was here, there, and everywhere, I love our numbers for November!

We had a great turnout for Little Groove Music on our no school Friday before the Thanksgiving week (32 kids), so I have made sure to book them for both February and April vacations.

It seems more schools decided to have no school on the day before Thanksgiving, so Mel, Emily, and I have all made notes that next year, I will do a larger Music & Movement storytime or hire Little Groove in the Program Room so we can leave the Creation Station open for the older kids to enjoy the library as well.

Play, Learn & Grow went alright. Unfortunately, Joanne from Miracle Farm Speech Therapy had to bow out at the last minute as she was really sick, and Patrice from SAU 21 left us hanging (but later apologized and said her hours had just been largely cut). Hopefully the spring PLG will see everyone in better health and a better place. Regardless of no hosts, the patrons and their caregivers loved using the space for play.

Overall, 159 patrons participated in 20 youth events in November 2025:

	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	13
	136

	Teen (5th through 12th grade)
	3
	0

	All Ages Youth Programs
	4
	23

	Other Youth Events
	0
	0

	November Youth Totals
	20
	159





2.3. Financial Reports
· TD Bank Operating account ending balance $ 79,728.71
· TD Bank Non-appropriated account ending balance $65,179.34
· M&T Bank account 8667 ending balance $ 14,181.26
· M&T Bank account 0790 ending balance $  43,700.02 

Currently at 35 percent of spending. Library has received 42 percent of it. 

Motion made by J. Brandt to accept the Library Reports as presented. Seconded by K. Kilgore. All in favor. Motion Passes. 


3. Old Business

3.1. Budget Committee recap. S. Leonardi commented on how well the presentation went and how well Liz did in bringing forward library contributions to the community and how New Hampshire Libraries are funded. There are no consortium.  Always the question of charging for the meeting rooms. Liz explained the philosophy and purpose of public library.  S. Leonardi asked of there would be any additional issues in the next meeting. Liz feels that it will be more administrative in nature. 

· Upcoming budget committee meeting date- December 15 

3.2. Procedure/policy development in regard to HB 273. Referred to the Memorandum distributed to trustees. Liz also printed out the guidelines from the State Liberty. Refers to identification required to maintain confidentiality of minor individuals. House Bill 273 (2025) titled relative to a parent access to their minor child’s library records. Law will take effect 1 January 2026. 
	

4. New Business
4.1. January/February dates for Work Session on policy review. Liz to come up with a schedule. 
Liz distributed the technology plan dated 2010-2012. She requested the Trustees vote to retire the policy due to it being outdated and no longer valid. K. Kilgore made a motion that the 2010-2012 Technology plan be retired. S. Leonardi seconded, all approved, motion passes. January 26, 2026 at 4:30 pm is slated for the initial session. Policies can then be placed on agenda in regular meetings moving forward for review.  

4.2. Strategic Plan Goal Development 
GOAL-Enhance Community Engagement and Outreach 3. Build partnerships with local organizations, town departments, and schools to co-host events and programs that connect diverse groups.
· Emily has partnered with Rachel Robie (Friends Co-president) and reps from school for the library to host An Anxious Generation book discussion/community read throughout the current school year.  She created the marketing plan and facilitated meetings with various stakeholders to get the group up and  running by request from the NHS Principal. 
· Katy has partnered with local teen group “Knotty Paws”  (2nd year running) a Create and donate a dog toy program for NHSPCA that she runs through the month of December. 

5. Friends update
Met yesterday, 9 December 2025. Looking at running a trolly tour for Old Home Day 2026. Providing money for youth programing from January to April. Page-turner’s Tournament. January-March Hoopla contribution of $800 made. Grateful for the friends’ contributions. Friends are also holding their annual appeal at this time. This goes to funding the museum passes among other programs. 

6. Public Comment
No public comment was made. 

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

Party Monday 22, at 4PM- Stop by the Library

8. Next Meeting/Adjournment
7:16 adjournment. 
